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Generalny riaditel a predseda

General Director and Chairman of the

Vazeni akciondri, vazeni klienti,

v rukach drzite Vyrocnu spravu Privatbanky, a. s., za rok
2071. R&d a s hrdostou si Vas dovolujem informovat, 7e
bol pre banku opé&t uspesnou etapou jej vyvoja. Podarilo
sa nam splnit stanovené ciele obchodno-finanéného pla-
nu, ked’ banka dosiahla nielen absolutny rast v zékladnych
finan¢nych parametroch, ale zlepsila aj ich kvalitu.

(fisty zisk Privatbanky, a. s., za rok 2011 dosiahol 3,7 mil.
eur, ¢o predstavuje medziro¢ny nérast o 8 %. Tento vys-
ledok bol docieleny predovsetkym vdiaka narastu cistych
urokovych vynosov a ¢istych prijatych poplatkov a provizii.
Bilan¢na suma banky sa v roku 2011 zvysila o viac ako 23 %
na Uroven takmer 637 mil. eur.

Banka si stale udrzuje vysoko nadpriemernt troven likvi-
dity, ked’len zhruba tretinu aktiv mé alokovant v tveroch.
Zvy3ok predstavuju bonitné a vysoko likvidné cenné pa-
piere. Hodnota ukazovatela ROE Privatbanky, a. s., v roku
2011 presiahla uroveri 10 %.

Dominantnou oblastou aktivit Privatbanky, a. s, je privatne
bankovnictvo a ¢innosti, ktoré s nim bezprostredne stvisia,
t.j. asset management a treasury. Klientom tu poskytuje-
me vysoko konkurencné produkty a sluzby. V privatnom

predstavenstva

Board of Directors

Dear shareholders, dear clients,

You possess in your hands the Annual Report of Privatbanka,
a.s. for the year 2011. | am glad and proud to inform you that
the year 2011 was for the bank again the successful stage
of its evolution and progress. We succeeded to complete
and accomplish the set goals of business and financial plan
when the bank achieved not only the absolute and complete
growth in principal financial parameters but improved their
quality as well.

The net profit of Privatbanka, a. s. for the year 2011 achieved
3.7 million Euros, what presents the year-on-year increase
by 8 %. This result was accomplished especially thanks to
increase of net interest yields and net received fees and com-
missions. The total assets of the bank in 2011 increased by
more than 23 % and amounted to nearly 637 million Euros.
The bank has always been keeping highly above-average
level of liquidity, when only roughly one third of assets have
been allocated in credits. The rest of assets presents profit-
able and highly liquid securities. The value of ROE indicator
of Privatbanka, a. s. in the year 2011 exceeded the level 10 %.

The predominant area of activities for Privatbanka, a. s. is
the private banking and activities, which are directly re-
lated to it, i.e. asset management and treasury. We provide
our clients with highly competitive products and services.
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bankovnictve zaznamenavame plynulé medziro¢né ndras-
ty klientov i objemu ich majetku v sprave banky. Inak to
nebolo ani v roku 2011, ked’ sme pokracovali v orientacii na
poskytovanie kvalitnych a individuélnych sluzieb pre klien-
tov. Tieto banka poskytuje aj klientom v Ceskej republike
prostrednictvom nasej reprezentacie v Prahe.

Druhou kli¢ovou oblastou ¢innosti banky je korporatne
bankovnictvo. Po vyraznom naraste bilan¢ného zostatku
uverov v predchadzajiicom roku sa banka v roku 2011 za-
merala skor na stabilizaciu tverového portfélia a skvalit-
nenie jeho Struktury. Pri celkovom medziro¢nom naraste
objemu tverov o cca 10 % banka vyrazne diverzifikovala
jeho Strukturu, ked' vyznamne poklesol najma podiel tve-
rov na financovanie realitnych projektov.

DéleZitou sti¢astou aktivit banky je ziskavanie zdrojov od
obyvatelstva, ktoré uz predstavuju vyznamnu zlozku zdro-
jovej zakladne banky. Objem terminovanych vkladov od
obyvatel'stva medziro¢ne vzrastol o viac ako 27 % na tro-
veri 192 mil. eur. Banka pritom v roku 2011 uz nezvysovala
pocet svojich regionalnych pobociek a investi¢nych centier,
ale zamerala sa na intenzivnejSie vyuZivanie existujlcej
regionalnej siete.

Uvedené cisla konkrétne ilustruju moje konstatovanie
z Uvodu tohto prihovoru, Ze Privatbanka, a. s., si v roku
2011 udrzala dynamiku rastu a upevnila si svoje postave-
nie na slovenskom finanénom trhu. Co by som v3ak chcel
zdoraznit, uvedené hospodarske vysledky banka dosiah-
la aplikujuc pre riu typicky, prisne konzervativny pohlad
na riziko. Privatbanka, a. s., s prehladom plni aj sprisnené
poziadavky regulatora v oblasti kapitalovej primeranosti,
nema vo svojom portféliu Ziadne rizikové cenné papiere
a krastiicemu tverovému portfdliu v zodpovedajlcej miere
priebezne tvori opravné polozky.

Privatbanka, a. s, mé za sebou Uspesny rok, a to napriek
vplyvom zloZitej a turbulentnej situdcie na medzinarod-
nych finan¢nych trhoch. Opét sa nam osvedgili v praxi

In private banking, we record continuous year-on-year in-
crease of clients and volume of their property in the bank
administration. There was no change of this trend in 2011,
when we continued in orientation to providing of first-quali-
ty and individual services for clients. The bank provides these
services and products also to clients in the Czech Republic
through our representation in Prague.

The second key area of bank’s activity is corporate banking.
After considerable increase of balance of credits in the pre-
vious year, in 2011 the bank focused rather on stabilisation
of credit portfolio and improvement and optimization of its
structure. In total, year-on-year increase of credits volume
was by approximately 10 %, the bank evidently diversified its
structure when the share of credits significantly decreased
especially in financing of real estate projects.

The important part of bank’s activities is obtaining of funds
from public, which already presents the substantial com-
ponent of the bank’s funds. Volume of time deposits from
population increased year-on-year by more than 27 % to the
level 192 million Euros. However, in the year 2011 the bank
did not increase the number of its regional branches and
investment centres, but it aimed more at using of existing
regional network more intensively.

The stated numbers specifically demonstrate my statement
from the opening of my speech that Privatbanka, a. s. in the
year 2011 kept and sustained the dynamics of growth and
its position in the Slovak financial market. What | really
would like to emphasize is the stated earnings and profits
have been reached with a principle of adopting and following
the bank’s typical, strictly conservative and prudent view at
risk. Privatbanka, a. s. has followed and met all the tougher
and stricter requirements of market regulator in the area
of capital adequacy with a large margin. The bank has no
risk securities in its portfolio and the continuously growing
credit portfolio in corresponding and reasonable extent is
formed by accounting provisions.

Privatbanka, a. s. has the successful year behind and thus
despite influences and impacts of complicated and intricate



principy, ktoré désledne uplatriujeme v nasej praci: ko-
rektny vztah s klientmi, déraz na kvalitu poskytovanych
sluzieb a konzervativny pristup k investovaniu. V aplikovani
tychto hodnét bude banka pokra¢ovat aj v budicom ob-
dobi. Klientom sa budeme snazit prinasat nové, inovativne
produkty a sluzby. A to nielen v privdtnom bankovnictve,
ale aj v oblasti korporatnych tverov a vkladovych pro-
duktov pre obyvatelstvo. Toto bude nasa priorita, v tejto
oblasti by sme sa chceli odli3it od konkurencie.

Dosiahnuté vysledky banky, resp. jej samotna existencia,
by neboli mozné bez aktivnej ticasti konkrétnych ludi mo-
tivovanych a zapalenych pre realizaciu stanovenych cielov.
V zévere by som preto rad pod'akoval akcionarovi Privat-
banky, a. s., za jeho podporu a motivaciu. A, samozrejme,
tieZ manazérom a zamestnancom banky. Chcel by som aj
na tomto mieste vyzdvihnut ich prikladné pracovné Usilie,
aktivny pristup k rie3eniu novych vyziev a zodpovednost.

Banka je viak organizmus, ktory neZije sdm pre seba. Banka
existuje pre svojich klientov, snai sa ziskat a udrzat si ich
doveru.

Vazeni klienti, tento prihovor by som preto rad zavisil po-
d'akovanim za priazen a doveru, ktort ste nam prejavovali
pocas roku 2011. Toto je najvyssie ocenenie nadej prace.
Zarover je to pre nas zavazok do budticeho obdobia. Ubez-
pecujem Vas, ze v Privatbanke, a. s., budeme aj v roku 2012
v3etci robit maximum pre to, aby ste boli s nagimi sluzbami
spokojni, aby ste nasu banku vnimali ako vyznamnti a spo-
lahliva sucast Vagich obchodnych i sikromnych aktivit.

turbulent situation in the global financial markets. Again the
practice has proved the principles, which we consistently
apply at our work: correct relationships with clients, accent
on quality of provided services and conservative prudent
approach to investment.

The bank will continue in exercising of these values also in
the future. We will aim for bringing to clients new, innovative
products and services. Hence not only in private banking but
also in the field of corporate credits and deposit products for
the public. This will be our priority; we would like to become
different in this area compared with our competitors.

The achieved results of the bank as its existence alone would
not be possible without active participation and involve-
ment of specific and particular people; motivated, eager
and enthusiastic for implementation of the specified goals.
In the conclusion, | would like to thank to shareholder of
Privatbanka, a. s., for its support and motivation. And last
but not least to bank’s managers and employees as well.
I would like to highlight and stress at this place their model
and exemplary working effort and endeavour, active app-
roach to solution of new challenges and responsibility.

The bank is, however, the organism that does not live for its
own sake. The bank has existed and exists for its clients, has
tried to obtain and retain their loyalty and trust.

Dear clients, | would like to conclude this speech with
acknowledgements and thanks for your expressed favour
and trust during the year 2011. This is the highest recogni-
tion and honour of our work. At the same time, it means
for us the commitment to a future. | assure you that in
Privatbanka, a. s. we will all attempt to reach a maximum
in 2012 to satisfy you with our services, to make you sense
our bank as the significant and reliable part of your business
and private activities.
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PRIVATBANKAV ROKU 2011

Zameranie banky

Rovnako ako v predchadzajucich rokoch, aj v roku
2011 bolo strategickym zameranim Privatbanky a jej
kli¢ovou €innostou privatne bankovnictvo a jeho
rozvoj. Okrem tohto banka pokracovala v pos-
kytovani Gverov pre firemnych klientov a svoje ciele
napliala aj v oblasti rozvoja retailovych aktivit.

Dosiahnuté hospodarske
vysledky za rok 2011

Privatbanka aj v roku 2011 nadviazala na pozitivne
hospodarske vysledky z predchadzajucich rokov.

K 31. 12. 2011 dosiahla ¢isty zisk na drovni 3,7 mil.
eur. Ten vzrastol oproti minulému roku o 8 %. Ten-
to vysledok bol dosiahnuty predovsetkym vd'aka
narastu ¢istych urokovych vynosov o takmer 7 %
a Cistych prijatych poplatkov a provizii o vyse 10 %.

Bilan¢na suma Privatbanky stupla k ultimu roka
2011 o viac ako 23 % v porovnani s koncom roka
2010 a dosiahla vysku takmer 637 mil. eur. Vyska
bilan¢nej sumy v roku 2010 bola 516 mil. eur.

Bilanéna suma (tis. eur) Cisty zisk (tis. eur)
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Objem poskytnutych tverov ku koncu roku 2011
dosiahol hodnotu 197 mil. eur, ¢o predstavuje me-
dziro¢né zvysenie o 10 %.

Na strane pasiv medziro¢ne vzrastli zavazky voci
klientom o 14 % a k 31. 12. 2011 dosiahli vysku
481 mil. eur, z nich terminované zdroje od retailo-
vych klientov sa zvysili 0 27 % na hodnotu takmer
193 mil. eur.

Zavizky voéi klientom (tis. eur),

Objem uverov (tis. eur) z toho retailové terminované zdroje (tis. eur)
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PRIVATBANKA IN 2011

Focus of the Bank

Same as in the previous years, the strategic focus of
Privatbanka was its private banking and the devel-
opment of private banking as its core business also
in the year 2011. In addition, the bank continued
providing credit facilities to corporate clients and
also met its objectives in the development of its
retail activities.

The Profit in the Year 2011

Privatbanka continued the tradition of positive
economic results from previous years also in the
year 2011.

As of December 31, 2011, the net profit of the bank
reached 3.7 million euro. That level of net profit
equals an 8% increase compared to the previous
year. This result was achieved mainly through an
increase in the net interest income by nearly 7%
and an increase of the charged net fees and com-
missions by more than 10%.

The total assets of Privatbanka increased as of the
end of 2011 by more than 23% compared to the
end of the year 2010 and amounted to nearly 637
million euro. The balance sheet total in 2010 was
516 million euro.

Balance sheet (EUR "000) Net profit (EUR "000)

636 767
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The value of credit facilities reached 197 million
euro at the end of 2011, an annual increase of 10%.

The year-on-year increase of liabilities included
commitments to clients that increased by 14%,
reaching the level of 481 million euro as of De-
cember 31, 2011, of which term funds from retail
clients increased by 27% to nearly 193 million euro.

Deposits from customers (EUR "000),
Loans (EUR "000) from it retail investment sources (EUR '000)
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423285

200000 — 400000

150 000 300 000

100000 179523

200000
50000 100 000

0 0
30.12.2011  30.12.2010 30.12.2011 30.12.2010

© ‘ © (@ PRIVATBANKA 2011



Martin Vrabko: Hora



PRIVAT
IKOVNI

PRIVATE
BANKING

@) PRIVATBANKA 2011

—
(@]

—_—
—_—



Privatne bankovnictvo
v roku 2011

Privatne bankovnictvo zaznamenalo dalsi Uspesny rok
a to aj napriek nepriaznivému vyvoju na svetovych
finan¢nych trhoch, ktory je, tak ako pocas poslednych
Styroch rokov, charakteristicky vysokou mierou vola-
tility. Na rozdiel od predchédzajucich rokov bol ten
uplynuly, najma jeho druha polovica, poznaceny rastu-
cou obavou investorov o buducnost jednotnej meny
EUR. Tento jav sa koncom roka zosilfioval v spojeni
svyvojom dlhovej krizy v Grécku a v d'alSich krajinach.

Napriek tymto nepriaznivym faktorom zazname-
nala Privatbanka v oblasti privatneho bankovnictva
narast spravovaného klientskeho majetku o 25 %
v porovnani s koncom roka 2010. Za narastom
spravovaného majetku je primarne dodrziavanie
nastavenych principov spravy aktiv zalozenych na
konzervativnosti, transparentnosti a v nemalej miere
na efektivnej diverzifikcii s cielom dosahovat dlho-
dobé a stabilné vynosy pre klientov. Tento konzis-
tentny pristup ponuka klientom banky vysokt mieru
predvidatelnosti a stability, ktort klienti ¢oraz viac
oceriuju a vyhladavaju. Klienti dlhodobo oceriuju
vysoku profesionalitu a tento fakt sa prejavuje aj vo
forme ndrastu spravovaného majetku existujucich
klientov a taktiez vo viac ako 35% ndraste poctu
novych aktivnych klientov.

Asset management

Odbor asset managementu vyrazne prispel svojim
profesionalnym pristupom, aj v ¢asoch vyraznych

turbulencii na finan¢nych trhoch, k celkovej dy-
namike narastu spravovaného majetku v rdmci
Privatbanky v roku 2011. Strategicka orientécia
na poskytovanie inovativnych rieseni v oblasti
diverzifikdcie klientskych portfolii priniesla dal-
Sie rozsirenie produktového portfélia napriklad
o kombinacie bonusovych a reverznych bonuso-
vych certifikatoy, ale i zaujimavé investi¢né na-
stroje aj v alternativnych menach ako CZK, prip.
PLN. Cez profesiondlny a inovativny pristup doka-
zala banka aj v naro¢nom ekonomickom prostred;,
najma v druhej polovici roka 2011, zvysit objem
spravovaného klientskeho majetku v produkte
aktivne riadenych portfélii Privatbanka Wealth
Management o viac ako 20 %.

Privatbanka Wealth Management je jedine¢na
kombindcia individudlne nastaveného a aktiv-
ne riadeného investi¢ného portfélia, pristupu ku
komplexnym sluzbam treasury, k iverovému finan-
covaniu, platobnému styku az po nadstandardné
doplnkové sluzby ako napriklad concierge, alebo
Specializované zdravotné sluzby.

Priestor
pre Vas zivotny Styl

Priestor
pre Vas vynos

Priestor
pre Vase aktivity

Priestor
pre Vase zdravie

Priestor pre Vas
kazdodenny Zivot



Private Banking in 2011

Private banking recorded another successful year
despite the adverse developments in global finan-
cial markets which have been characterized by
high volatility during the last four years. Unlike
the previous years, the last year and in particular
the second half thereof saw the investors' growing
concerns about the future of the single European
currency, the Euro. This phenomenon was ampli-
fied at the end of the year in conjunction with the
development of the debt crisis in Greece and other
countries.

Despite these adverse factors, the private banking
of Privatbanka experienced an increase of managed
client assets of 25% compared with the end of 2010.
The increase in assets under management is primarily
the result of compliance with the set principles of
asset management based on conservatism, transpar-
ency and to a considerable extent on effective diver-
sification in order to achieve long-term and stable
returns for our clients. This consistent approach offers
the clients of the bank a high degree of predictability
and stability that customers increasingly appreciate
and seek. Our clients appreciate the long-term high
level of professionalism and this fact is also reflected
in the form of an increase in assets of existing clients
under the bank’s management and also in more than
35% increase in the number of new active clients.

Asset Management

Even in a time of considerable turmoil in the finan-
cial markets, the Department of Asset Manage-

ment has significantly contributed with its profes-
sional attitude to the overall dynamics of growth
of assets under management within Privatbanka in
2011. The strategic focus on provision of innovative
solutions in the diversification of client portfolios
has brought about further expansion of the product
portfolio for instance with a combination of bonus
and reverse bonus certificates, but also interesting
investment vehicles in alternative currencies such
as CZK or PLN. Through professional and innova-
tive approach, the bank increased the volume of
managed client assets in actively managed portfo-
lios of Privatbanka Wealth Management by more
than 20%, which has been achieved in a difficult
economic environment, particularly in the second
half of 2011.

Privatbanka Wealth Management is a unique
combination of individually adjusted and actively
managed investment portfolio, access to compre-
hensive treasury services, to credit financing, pay-
ment transactions and above-the-standard supple-
mentary services such as concierge or specialized
health services.

The quality of the Privatbanka Wealth Management

Space for your Space for your
Income Activity
Space for your Space for your
Everyday Life Health

Space for your
Lifestyle



O kvalite produktu Privatbanka Wealth Manage-
ment svedci aj opdtovné najvyssie ocenenie od
odbornej poroty — prvé miesto v kategdrii investic-
nych produktov v celoslovenskej stitazi finan¢nych
produktov Zlatd Minca 2011.

Zlata zlata zlata zlata
minca minca minca minca
2008 2009 2010 2011
‘:‘MIEST", 3. MIESTO 1. MIESTO I: MIE \10'

Na lepsiu informovanost klientov banka rozsirila
a skvalitnila spravy o vyvoji jednotlivych inves-
ticnych nastrojov v portféliu klienta. Klient tak
dostdva komplexné a v¢asné informdcie o svojom
investi¢cnom portfoliu.

Treasury

Rok 2011 patril na finan¢nych trhoch k tym najzlo-
zitejSim. Najma v druhej polovici roka doslo k es-
kalacii dlhovej krizy v Eurdpe, ¢o spdsobilo zvyse-
nu volatilitu na akciovych aj dlhopisovych trhoch.
Privatbanka v3ak taZila z toho, Ze v jej bankovom
portfoliu dominuju Statne dlhopisy Slovenskej re-
publiky, Pol'ska a Ceskej republiky, ktorych verejny
dlh je nizsi nez priemer krajin Eurépskej Unie. To sa
odrazilo na niz3ej volatilite cien tychto dlhopisov
v porovnani s dlhopismi ohrozenych krajin. Okrem
spominanych Statnych cennych papierov vlastni
Privatbanka najméa dlhopisy systémovych bank
a niekolko firemnych dlhopisov kvalitnych emi-
tentov. K 31.12. 2011 bol objem portfélia cennych
papierov priblizne 391 mil. eur, ¢o predstavovalo
viac ako 61 % majetku banky. Privatbanka tak pat-
ri medzi banky s najvyssim podielom likvidnych

aktiv na slovenskom bankovom trhu. Ukazovatele
likvidity su viac ako dvojnasobkom regulatérneho
limitu. K ultimu roka sme nevlastnili Ziadne grécke,
irske ani portugalské statne dlhopisy.

Emisie dlhopisov

V roku 2011 pokracovala Privatbanka v umiest-
fiovani emisii korporatnych dlhopisov, pricom
v priebehu roka sa podarilo umiestnit dlhopi-
sy v celkovej menovitej hodnote prevysujlcej
54 mil. eur. Novinkou boli aj emisie emitenta
B Four, a. s., kde garanciu za splatenie emisie pre-
vzala spolo¢nost Penta Investments Ltd. (Cyprus).
V tomto pripade teda neslo o uz zndme primérne
emisie jednotlivych projektovych dlhopisoy, ale
o financovanie celého portfélia projektov Pen-
ty. Prvykrat sme pripravili emisiu dlhopisov ,na
kluc¢" pre jediného velkého investora v objeme
10 mil. eur. V roku 2011 boli riadne splatené kor-
poratne emisie dlhopisov, kde Privatbanka vystu-
povala ako aranZér emisie, v menovitej hodnote
viac ako 41 mil. eur. Celkovy objem Zivych emisii
takychto dlhopisov bol k ultimu roka 2011 nie¢o
vyse 156 mil. eur.

Datum
Nazov dlhopisu Mena Objem vydania
Digital Park 03 EUR 7000000 14.6.2011
Tirrellus EUR 15000000 25.7.20M
Penta 01 EUR 18 000 000 11.7.20M
Penta 02 CZK 200000000 16.9.2011
Penta 03 EUR 10 000 000 19.9.20M
Penta 04 CZK 250000000  27.12.201M




product is also supported by the highest award
from the professional jury - the first prize in the
category of investment products in a nationwide
Slovak competition of financial products, Gold Coin
2011 (“Zlata Minca 2011").

To inform our clients in a better way, the bank expand-

minca minca minca minca

ed and improved reporting on the development of the
individual investment instruments in the client port-
folio. This way, each client receives comprehensive and
timely information about their investment portfolio.

Treasury

The year 2011 was one of the most complex years
in the financial markets. Especially in the second half
of the year, the debt crisis in Europe escalated, causing
increased volatility in the equity and bond markets.
But Privatbanka benefited from the fact that the
bank's portfolio is made up largely of government
bonds of the Slovak Republic, Poland and the Czech
Republic, where public debt is lower than is the aver-
age of EU countries. This was reflected in lower vola-
tility of prices of these bonds compared with bonds of
the vulnerable countries. Besides these government
securities, Privatbanka holds mainly bonds of system
banks and some high-quality corporate bonds. As
of December 31, 2011, the volume of the securities
portfolio equaled approximately 391 million euros,
representing more than 61% of the bank’s assets.
Privatbanka is therefore one of the banks with the

highest proportion of liquid assets on the Slovak mar-
ket. Liquidity ratios are more than twice the regula-
tory limit. At the end of the year, we did not own any
Greek, Irish or Portuguese government bonds.

Issuing Bonds

In the year 2011, Privatbanka continued the place-
ment of corporate bonds and we managed to place
bonds with a face value exceeding 54 million euros.
A new aspect of our activities was issuing bonds of
the issuer B Four, a. s. for which Penta Investments
Ltd. (Cyprus) accepted guarantee of redemption of
the emission. In this case therefore it was not a pri-
mary emission of project bonds but financing of an
entire project portfolio of Penta. For the first time,
we have prepared a "turnkey" bond issue for a single
large investor of 10 million euros. In 2011, corporate
bond emissions were duly paid up for which Privat-
banka acted as arranger of the emission and the
nominal value of such emissions exceeded 41 million
euros. Total value of active emissions of the bonds
was just over 156 million euros at the end of 2011.

Name of Bond  Currency Volume Issue Date
Digital Park 03 EUR 7000000 June 14,2011
Tirrellus EUR 15000000 July 25, 2011
Penta 01 EUR 18000000 July 11, 2011
Penta 02 CZK 200000 000 September

16, 2011
Penta 03 EUR 10 000 000 September

19, 2011
Penta 04 CZK 250000000 December

27,2011
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Bankové dlhopisy

Privatbanka pokracovala aj v UspeSnom vydavani
vlastnych dlhopisov, v roku 2011 vydala, rovnako
ako rok predtym, tri emisie dlhopisov Privatban-
ky. Celkovy objem tychto emisii dosiahol 17 mil.
eur, zarover boli v priebehu roka splatené dlhopisy
Privatbanky za viac ako 10 mil. eur. Novinkou bola
verejna ponuka trojro¢nych dlhopisov, ktoré Pri-
vatbanka prvykrat predavala aj prostrednictvom
retailove] siete. Banka nadalej podporuje likviditu
vlastnych dlhopisov, ked’ pri vacsine emisii vystu-
puje ako market-maker (teda kotuje ceny nakup/
predaj) a umozfiuje tak ich predaj aj pred splat-
nostou.

Datum
Nazov dlhopisu Mena Objem vydania
Privatbanka 09 EUR 7000000 17.3.2011
Privatbanka 10 EUR 5000000 14.9.2011
Privatbanka 11 EUR 5000000 16.9.2011

Ponuka d4alSich produktov

Privatbanka patri medzi banky s najsirSou ponu-
kou finan¢nych nastrojov. Okrem velmi popular-
nych emisii dlhopisov, ktoré Privatbanka aranzuje
a zarover ich umiestnuje, poskytuje klientom kva-
litné produkty poprednych svetovych emitentov
alebo spravcov. St to najmé& ETF (exchange traded
funds) s roznym zameranim (akcie, dlhopisy, 3pe-
cialne stratégie), investi¢né certifikaty s réznoro-
dymi podkladovymi aktivami (napr. aj komoditné),
konkrétne dlhopisy a podobne. V roku 2011 pri-

pravila Privatbanka v spolupréci s bankou Calyon
strukturovany dlhopis s podkladovymi aktivami
v podobe niekolkych vybranych komodit. Na je-
seii klientom ponukla struktdrovany terminovany
vklad, ktorého prémiovy vynos zavisi od vyvoja
indexu Eurostoxx 50. Tento produkt bol prvykrat
umiestriovany aj prostrednictvom retailovej siete
banky.

Tim privatnych bankarov

Uloha privatneho bankara je v ¢asoch neistoty
na finan¢nych trhoch Coraz déleZitejsia a kladie
vysoké naroky na ich profesionalitu. Preto Pri-
vatbanka neustédle dba na zvy3ovanie odbornej
Urovne privatnych bankérov a priebezne rozsiruje
ich tim v ramci celého Slovenska. V roku 2011
banka posilnila o novych privatnych bankarov
hlavne v Bratislave a Banskej Bystrici. V ostat-
nych regiénoch sa zamerala na stabilizaciu a rast
spravovaného majetku u uz existujucich privat-
nych bankarov.

Privatbanka v Ceskej republike

V Ceskej republike banka poskytuje sluzby na zakla-
de prava slobodného poskytovania cezhrani¢nych
bankovych sluzieb bez zriadenia pobocky v stlade
so smernicou ¢. 2006/48/ES Eurépskeho parlamen-
tu a rady zo 14. juna 2006 o zacati a vykonavani
¢innosti Uverovych institucii.

V uplynulom roku sa Privatbanke podarilo stabili-
zovat tim reprezentantov a tym napliiat dlhodobu
stratégiu rozvoja reprezentacie v Ceskej republike.



Bank Bonds

Privatbanka also continued its successful issuing
of its own bonds; three bond emissions of Privat-
banka were issued in 2011, the same number as
a year ago. The total volume of these emissions
reached 17 million euros; during the year, bonds of
Privatbanka equal to more than 10 million euros,
were paid up. A new public offering was the offer of
three-year bonds that Privatbanka sold through the
retail network for the first time. The bank continues
to support the liquidity of its own bonds and acts
as a market-maker for the majority of the emissions
(i.e. fixes the buy/sell prices) and allows them to be
sold before the maturity thereof.

Name of Bond Currency 16,188 Issue Date
Privatbanka 09 EUR 7000000 March 17, 2011
Privatbanka 10 EUR 5000000 September 14,
201
Privatbanka 11 EUR 5000000 September 16,
201

Offers of Other Products

Privatbanka is one of the banks with the largest
offering of financial instruments. Apart from very
popular bond emissions arranged and placed by Pri-
vatbanka, the bank provides its clients with quality
products of the world’s leading issuers or trustees.
These are mainly ETF (exchange traded funds) with
different focus (stocks, bonds, and special strate-
gies), investment certificates with various underly-
ing assets (e.g. commodity certificates), particularly

bonds and the like. In 2011, Privatbanka prepared
in cooperation with the Bank Calyon a structured
bond with the underlying assets in the form of
a few selected commodities. In autumn, the bank
offered its clients a structured term deposit the
premium yield of which depends on the develop-
ment of the Eurostoxx 50 index. This product was
also sold through the retail network of the bank
for the first time.

Team of Private Bankers

The role of a private banker in times of uncertainty
and dubiety in financial markets becomes more
important and places high demands on the profes-
sionalism of private bankers. Therefore, Privatbanka
focuses on improving the professional skills of its
private bankers and continually expands their team
in the whole territory of Slovakia. In 2011, the bank
hired new private bankers mainly in Bratislava and
Banska Bystrica. In other regions, the bank focused
on stabilizing and growth of assets managed by
existing private bankers.

Privatbanka in the Czech
Republic

In the Czech Republic, the bank provides its
services based on the right of free provision of
cross-border banking services without setting up
branch offices in accordance with the Directive
No. 2006/48/EC of the European Parliament and
Council of 14 June 2006 on the business of credit
institutions.
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Ceski klienti aktivne vyuZivaji komplexné port-
folio investi¢nych produktov v CZK, ale aj v EUR.
Uspegne sa podarilo umiestnit aj produktovid no-
vinku, korporatne dlhopisy emitenta B Four, a. s.,
v CZK, kde garanciu za splatenie emisie prevzala
spolo¢nost Penta Investments Ltd. (Cyprus). Pozi-
tivnym trendom je aj ndrast spravovaného majetku
Ceskych klientov v produkte Privatbanka Wealth

Management, v ktorom neustdle rozsirujeme po-
nuku aj o investi¢né nastroje v CZK. Produktové
inovécie a profesiondlne sluzby najviac podporuju
dynamiku ndrastu objemu spravovaného majetku
existujucej klientely a tiez sa zvysuje aj dynamika
ndrastu novych klientov, pricom nezanedbatelny
je i ndrast zaujmu o investi¢né produkty banky zo
strany institucionalnej klientely.



Last year, Privatbanka managed to stabilize the
team of representatives and to meet the long-term
strategy of developing its team in the Czech Re-
public. Czech clients actively use a comprehensive
portfolio of investment products in CZK or EUR. We
succeeded to place a new product, the corporate
bonds of the issuer Four B, a. s. in CZK with the
guarantee of redemption provided by Penta Invest-
ments Ltd. (Cyprus). A positive trend is the increase
in assets of Czech clients under management in

the Privatbanka Wealth Management product in
which we also constantly expand the range of in-
vestment instruments in CZK. Product innovation
and professional services significantly support the
dynamic growth in the volume of assets of existing
clients under our management and also fuel the
rate of increase in new clients, with a considerable
increase in the interest of institutional customers
in investment products of the bank.
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Korporatne
bankovnictvo

Korporatne bankovnictvo je jednou zo zékladnych
¢innosti Privatbanky. Globalna stratégia Privat-
banky v oblasti poskytovania Uverov sa nemeni.
Znamena to, Ze banka nevylucuje financovanie
projektov v Ziadnom odvetvi hospodérstva a na-
pliia trend postupného medziro¢ného ndrastu
Uverového portfélia.

Banka pri poskytovani Uverov uplatiiuje vysoko
individudlny princip, ma vybudované know-how
a pruzny systém na poskytovanie korporatnych
dverov, ¢o je determinované jej velkostou a or-
ganizac¢nou Strukturou. Na tomto zaklade vie ob-
sluzit aj naro¢nych tverovych klientov so 3peci-
fickymi poziadavkami. Nad'alej kladie velky doraz
na preukdzanie primarnej ekonomickej navratnos-
ti Uveru a poskytnutie kvalitného zabezpecenia,
pri¢om hlavne pri investi¢nych projektoch banka
v poslednom obdobi zvysila svoje poziadavky na
podiel vlastnych zdrojov.

Objem uverového portfélia Privatbanky dosiahol
k ultimu roka 2011 vysku 197 mil. eur, ¢o predsta-
vuje medziro¢ny narast o 17,5 mil. eur, t. j. o cca
10 %. Podiel tverov na bilan¢nej sume banky do-
siahol k ultimu roka 31,1 % a je niZ3i nez priemer
ostatnych bank, ¢o ma pozitivny vplyv na celkovu
likviditu banky.

Cielovym segmentom banky v oblasti Gverovych
obchodov je korporatny segment (stredne velké
podnikatel'ské subjekty) so zameranim na ener-
getiku, zdravotnictvo a perspektivne investicné
projekty. Postupne vsak rastie aj podiel retailo-
vych uverov na celkovom tverovom portféliu
banky, pricom ide primarne o klientov privatneho
bankovnictva. Banka aj v roku 2011 pokracovala
v postupnom zniZovani angaZovanosti v realit-
nych projektoch. K ultimu roka dosiahla zniZenie
angazovanosti v tomto sektore zo 43% podielu
na celkovom tverovom portféliu banky na 16,5%
podiel.

Cielom banky v oblasti riadenia kreditného rizika
je zabezpetit obozretny a konzervativny pristup
pri poskytovani tverov a k ich sprave. Udrzanie
vysokej kvality iverového portfélia je jednou zo
zakladnych priorit v Gverovej politike banky. Ban-
ka nezaznamenala v poslednych rokoch Ziadny
default uveru, v désledku ktorého by vykazala
stratu. Uvery, ktoré banka hodnoti ako rizikové,
st vo vyznamnej miere kryté zriadenym zaloznym
pravom, ako aj vytvorenymi opravnymi polozkami,
a banka pristupuje k ich rieSeniu aktivne, priméarne
v st¢innosti s klientom.

V uplynulom roku banka vytvorila nové oprav-
né polozky na krytie kreditného rizika vo vyske
470 tis. eur a dlhodobo aj napriek postupnému
nérastu Uverového portfélia udrZiava pomer kry-
tia Uverového portfélia opravnymi polozkami na
Urovni cca 2,8 %. Okrem opravnych poloziek, tvo-



Corporate
Banking

Corporate banking is one of the main activities of
Privatbanka. The global strategy of Privatbanka in
the area of lending does not change. This means
that the bank does not rule out financing projects in
any sector of the economy and meets the trend of
gradual year-on-year increase in the loan portfolio.

When providing credit facilities, the bank applies
the principle of a highly individual approach, has
built up the know-how and flexible system to pro-
vide corporate credit facilities which is determined
by its size and organizational structure. Because of
this, the bank can serve also the most demanding
borrowers with specific requirements. We continue
to place great emphasis on proving the primary
repayment of the loan and on providing quality
security, while the bank has recently increased its
requirements for the share of own resources - es-
pecially in cases of investment projects.

The volume of credit portfolio of Privatbanka
reached the amount of 197 million EUR at the end
of 2011, representing a year-on-year increase of
17.5 million euros, i.e. an increase of about 10%.
The share of loans in assets of the bank has reached
31.1% at the end of the year and is lower than the
average of other banks, which has a positive impact
on the overall liquidity of the bank.

The target clientele of the bank in its lending
operations is the corporate segment (medium-
sized enterprises) with a focus on energy gen-
eration, health care and promising investment
projects. Gradually, however, the share of retail
loans as a percentage of the total loan portfo-
lio of the bank has been growing, with loans
primarily provided to the clients of our private
banking. Also in 2011, the bank continued the
gradual reduction of its involvement in real es-
tate projects. At the end of the year, the bank
achieved reduction of its exposure in this sector
from 43% share of the total bank loan portfolio
to a share of 16.5%.

The goal of the bank’s credit risk management
is to ensure a prudent and conservative lending
approach to provision and management of credit
facilities. Maintaining a high quality loan portfolio
is one of the main priorities in the bank’s credit
policy. The bank has not seen any loan default in
the recent years which would lead to reported loss.
Loans assessed by the bank as loans at risk are sig-
nificantly covered by lien and provisions in account-
ing and the bank prefers a proactive solution when
solving any default, primarily in cooperation with
the client.

Last year, the bank created new accounting pro-
visions to cover the credit risk of 470 thousand
euros and maintains the coverage ratio of its
loan portfolio with accounting provisions of
about 2.8% in the long term, despite a gradual

22
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renych na individudlnom zéklade ku konkrétnym
rizikovym pohladavkam, banka vytvorila aj sku-
pinové opravné polozky k iverom so spolo¢nymi
charakteristikami, aby zohladnila riziko buducich
strat, ktoré este neboli identifikované, ale na zak-
lade vyvoja ekonomickej situdcie existuje moznost
ich vzniku v buducnosti.

Podiel nezabezpecenych tGverov na celkovom port-
féliu je na urovni 10,8 %, pricom kritérid na sta-
novenie hodnoty kolateralov st nastavené velmi
konzervativne. Banka pravidelne preceriuje hodnoty
kolateralov tak, aby sa tieto ¢o najviac priblizovali
k ich trhovej, resp. realiza¢nej cene v pripade nut-
nosti predaja.



increase in the loan portfolio. Apart from ac-
counting provisions set up on an individual basis
to counter specific receivable risk, the bank has
also created group loan loss provisions for credit
facilities with common characteristics to take
into account the risk of future losses that have
not yet been identified when there is a possibility
of such losses occurring in the future based on
the economic situation.

The share of unsecured loans in the total portfolio
stands at 10.8%, while the criteria for determining
the value of the collateral are set up very conserva-
tively. The bank regularly re-estimates the value of
collaterals so that they come as close as possible to
their market value or to their exercise price if the
sale thereof is necessary.
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Retailové
bankovnictvo

Rok 2011 bol pre retailové bankovnictvo Privat-
banky rokom vyznamnych zmien. Sdviseli pre-
dovsetkym s prechodom od extenzivneho roz-
sirovania obchodnej siete k jej intenzivnejSiemu
vyuzivaniu. Dotkli sa aj rozsahu a 3irky produkto-
vého portfélia, ked' dor pocas roka pribudli kom-
plexnejsie a sofistikovanejsie investi¢né produk-
ty. V tejto suvislosti banka prijala dve strategické
rozhodnutia obsiahnuté v Koncepcii organizacie
a rozvoja retailovej siete, ktorymi ur¢ila d'alsie
smerovanie retailového bankovnictva v najbliz-
Sich rokoch.

Prvym je ukoncenie rozsirovania retailovej (obchod-
nej) siete, ¢o sa odrazilo v nezmenenom pocte retai-
lovych obchodnych miest Privatbanky, a. s. Rovnako
ako v roku 2010, aj v predoslom roku ich bolo spolu
12, z toho 4 hotovostné pobocky a 8 bezhotovost-
nych retailovych pracovisk. Banka tak disponuje
dvomi poboc¢kami v hlavnom meste a je pritomna
aj v kazdom krajskom sidle.

Druhym déleZitym rozhodnutim vo vztahu k retailu
je rozhodnutie o jeho strategickej orientdcii na aflu-
entny (prémiovy) segment obyvatelstva. Retailova
obchodna siet v rdmci tohto posunu k vysiemu

segmentu zacala predavat okrem klasickych de-
pozitnych produktov aj sofistikovanejsie investi¢né
produkty. V roku 2011 to boli predovsetkym dlho-
pisy banky a Strukttrované terminované vklady.

Uvedené kroky smeruju k postupnej transformacii
existujlcej retailovej siete na regionalnu investi¢nu
siet, ktora bude okrem predaja jednoduchych de-
pozitnych produktov zabezpecovat v ¢oraz vaciej
miere aj zakladné investi¢né poradenstvo a predaj
zloZitejSich investi¢nych produktov pre cielovy
klientsky segment.

V obchodnej oblasti, v ziskavani dlhodobych retai-
lovych zdrojov od obyvatelstva, banka nadviazala
na velmi Uspedny rok 2010 a v roku 2011 opét napl-
nila stanovené ciele, ked’ prostrednictvom internej
obchodnej siete a externych predajcov zabezpecila
nérast spominanych dlhodobych depozit o viac nez
42 mil. eur. Na Strukture tohto nérastu participoval
uz aj predaj spominanych komplexnejsich investic-
nych produktov.

Zamerom banky v roku 2012 je pokra¢ovat v nas-
tupenej ceste transforméacie a reorganizécie retailu
a retailovej siete v oblasti organizacnej, personalnej
a produktovej tak, aby vysledkom bolo fungujtce
a efektivne retailové (po novom regionalne) bankov-
nictvo, Uspesne zabezpecujlce potreby banky v zis-
kavani dlhodobych retailovych zdrojov obyvatelstva.



Retail
Banking

The year 2011 was a year of significant changes
for retail banking of Privatbanka. These changes
were related mainly to the transition from an
extensive sales network expansion to its more
intensive use. The changes also touched upon
the scope and breadth of the product portfolio
in which more complex and sophisticated invest-
ment products were added during the year. In
this context, the bank has adopted two strategic
decisions described in the Concept of Organiza-
tion and Retail Network Development which de-
termines the future direction of retail banking in
the coming years.

The first decision is to discontinue the expansion
of the retail (sales) network, which is reflected in
unchanged number of the retail branches of Privat-
banka. The number of branches stayed the same
as in the year 2010, i.e. 12 branches in total, 4 of
them being cash offices and 8 of them non-cash
retail offices. The bank has two branches in the
capital city and is also present in each regional city.

Another important decision in relation to retail is
a strategic decision to focus on the affluent (pre-
mium) segment of the population. Within this shift
to the premium segment, the retail sales network

began selling more sophisticated investment
products in addition to standard deposit products.
In 2011, the sophisticated products included mainly
bank bonds and structured term deposits.

These steps aim for gradual transformation of the
existing retail network to a regional investment
network that will not only sell simple deposit pro-
ducts, but also provide basic investment advice
and sales of complex investment products for the
target client segment.

In the commercial field consisting of obtaining
long-term retail funds from the public, the bank
kept pace with the very successful year 2010 and
met the set goals in 2011, securing the above-
mentioned increase in the long-term deposits by
more than 42 million euros through its internal
business network and via external vendors. The
structure of this increase has been supported also
by the above-mentioned sales of complex invest-
ment products.

The goal of the bank in 2012 is to continue the path
of transformation and reorganization of the retail
operations and the retail network in the field of or-
ganizational, personnel and product management
so that the result is a functioning and effective re-
tail (newly called “regional”) banking that success-
fully meets the bank's needs to attract long-term
retail customers among the population.
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Standardné bankové sluzby

Privatbanka v rdmci neustaleho procesu zvy3o-
vania komfortu svojich klientov implementovala
v roku 2011 novu funkcionalitu elektronického
bankovnictva. Konkrétne moznost zriadovania
vybranych terminovanych vkladov cez Internet
banking. Klienti tak méZu prostrednictvom tohto
elektronického distribu¢ného kanalu zriadit, pri-
padne si zrudit terminovany vklad bezpe¢ne a bez
potreby d'alSej komunikacie s bankou. Sti¢asne sa
klientom privatneho bankovnictva zvysil komfort
pri zabezpecovani informovania prostrednictvom
konfirmacii o vykonanych obchodoch, ktoré st po-
sielané elektronicky cez zabezpecent komunika¢nu
cestu Internet bankingu.

V oblasti depozitnych produktov vykonala banka
redizajn vybranych produktov, najméa sporiaceho
Uctu Privatbanka BONUS Konto, ¢im reagovala na
aktualne poZiadavky trhu.

Platobné sluzby zabezpecovala banka v priebe-
hu roka 2011 $tandardne na vysokej urovni pri
zohladneni Specifickych individualnych poZziada-
viek klientov. V kvantitativnom vyjadreni to zna-
menalo medziro¢ny narast v pocte tuzemskych
(2 %), ako aj cezhrani¢nych (36 %) platobnych
transakcii.

Aj pri platobnych kartach banka zaznamenala me-
dziro¢ny narast poctu (16 %) i objemu (37 %) pla-
tobnych operécii vykonavanych prostrednictvom
debetnych kariet MasterCard, ktoré Privatbanka
vydava.

Okrem toho banka v uplynulom roku uskutocnila
aj niekol’ko kvalitativnych zmien v ramci internych
procesov, ktoré umoznia poskytovat klientom este
kvalitnejSie finan¢né sluzby. Ide najmé o upgrade
hlavného bankového informacného systému, d'al-
3i vyvoj front-endovej aplikacie na poskytovanie
finan¢nych sluZieb klientom a na optimalizaciu
a automatizaciu internych procesov...

Risk management

Privatbanka sa pri stanovovani vnutrobankovych
procedur cielavedome zameriava na automatizaciu
obchodnych procesov pri spractvani jednotlivych
transakcif, ¢im do velkej miery eliminuje mozné
operacné rizika zapri¢inené ludskym faktorom vy-
plyvajuce z manuélneho spracovania dat.

Pocas celého roka 2011 kladla velky déraz pre-
dovsetkym na parametre obozretného podnika-
nia s dérazom na oblast Uverovej angazovanosti,
likvidity, primeranosti vlastnych zdrojov a ekono-
mického kapitalu. VSetky parametre udrZiavala na
Urovniach vyzadovanych regulatorom trhu s velkou
rezervou predovietkym v oblasti likvidity. Cielom
banky bolo a bude aj v budticnosti dosiahnutie opti-
malneho hospodarskeho vysledku pri akceptovanej
miere rizikovych expozicii.

Banka ma limitované expozicie v jednotlivych
rizikovych faktoroch na baze alokacie vlastnych
zdrojov. Jednotlivé rizikové expozicie su pravidelne
monitorované, vo vac¢sine pripadov denne, a nas-
ledne porovnavané s internymi, resp. regulatorny-
mi limitmi. Pravidelny a vycerpévajuci reporting



Standard Banking Services

In the constant process of increasing the comfort
of its clients, Privatbanka implemented a new func-
tionality of its electronic banking in the year 2011.
The new functionality is the possibility of setting up
the selected term deposits through Internet bank-
ing. The clients can thus safely set up or cancel
the term deposit through this electronic delivery
channel and without any further communication
with the bank. Simultaneously, the clients of private
banking enjoy increased convenience in receiving
information through confirmations of executed
transactions, which are sent electronically via
a secure communications path of Internet banking.

In the area of bank deposit products, the bank re-
designed selected products, particularly the savings
account Privatbanka BONUS Account, responding
to current demands of the market.

Payment services were provided by the bank dur-
ing the year 2011 at a high level of services, taking
into account the specific requirements of individual
clients. In quantitative terms, the bank recorded an
annual increase in the number of domestic (2%)
and cross-border (36%) payment transactions.

Regarding payment cards, the bank saw an annual
increase in the number (16%) and volume (37%) of
payment transactions carried out via MasterCard
payment cards issued by Privatbanka.

In addition, the bank introduced several qualitative
changes in the internal processes last year that

have enabled its clients to enjoy significantly better
financial services. These included in particular the
upgrade of the main banking information system,
further development of the front-end application
to provide financial services to clients and improve-
ment of internal processes, especially the optimiza-
tion and automation thereof.

Risk Management

When setting up internal bank procedures, Pri-
vatbanka focuses on business process automa-
tion in the processing of individual transactions,
which largely eliminates possible operational risks
caused by human error resulting from manual data
processing.

During the year 2011, the bank placed a strong
emphasis primarily on prudential way of doing
business with an emphasis on credit exposure, li-
quidity, capital adequacy and economic capital.
Privatbanka kept all the parameters at levels re-
quired by the market regulator with a large margin
especially in the area of liquidity. The goal of the
bank has been and will continue to be achieving the
optimum profit while keeping an accepted level of
risk exposure.

The bank has limited exposure to individual risk
factors based on the allocation of its own resources.
The individual risk exposures are monitored regu-
larly, in most cases daily, and then compared with
internal or regulatory limits. A regular and compre-
hensive reporting to middle management and to
senior executives of the bank, which is consistently
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strednému a vrcholovému vedeniu banky, ktory
je v banke dosledne aplikovany, vytvéra zakladny
predpoklad na konzervativny pristup k rizikam a za-
roveri umoziuje kompetentnym autoritdm prijimat
adekvatne rozhodnutia pri plneni operativnych cie-
lov a strategickych zamerov banky.

Informacné technologie

V oblasti informacnych technoldgii sa Privatbanka
zamerala na skvalitnenie komunika¢nych sluzieb
s klientmi a na zefektiviiovanie procesov v jednot-
livych systémoch.

Uz v prvej polovici roka 2011 vykonala upgrade
hlavného bankového informacného systému na naj-
novsiu verziu, ¢im sa vytvorili d'alSie predpoklady
na podporu a zefektiviiovanie vnutornych procesov
banky. Do systému boli zapracované zmeny v ob-
lasti poskytovania tverov, ako aj d'alSie bezpec-
nostné kontroly, ktoré maju klienta ochranit pred
znehodnotenim jeho investicii.

Pocas roka bol tieZ do prevadzky spusteny systém
na distribuciu informdcii klientom, ktory zabezpe-
Cuje zasielanie dokumentov do preddefinovanych
komunikac¢nych kanalov. Sucasne si klienti mozu
dolezité informécie najst aj v prostredi Internet
bankingu v ¢asti osobné spravy. Banka sa sustredi-
la aj na obsahovu Strukturu dokumentov tak, aby
mal klient v priebehu celého roka aktudlne infor-
macie a prehlad o stave svojho portfélia a jeho
vyVvoji v Case. Stcasne pripravila pre klienta prehlad
o jeho finan¢nych transakciach a ich jednotlivych
vynosoch.

Marketing a komunikacia

Klu¢ovou &innostou v oblasti marketingu v roku
2011 bola podpora aktivit privatneho a retailového
bankovnictva.

Nosny produkt privatneho bankovnictva aktivne
riadené portfélio Privatbanka Wealth Management
(PWM) banka podporila medialnou kampariou
v ekonomickych printovych médiach na Slovensku
a v Ceskej republike. V ramci finan¢ného riesenia
PWM pokracovali aj programy Professional Service
Zone, v ktorom ma klient k dispozicii Spickovy servis
manazmentu jeho individudlnych poZiadaviek, ver-
nostny program Privatbanka Exclusive Zone, kto-
ry sa v priebehu roka roz3iril o novych partnerov
ponukajucich klientom banky zaujimavé benefity
a Privatbanka Health Management, ¢o klientom
umozniuje pristup k exkluzivnej sluzbe individual-
neho manaZmentu zdravia.

Uz po piaty raz banka podporila charitativny projekt
Nadacie pre deti Slovenska, konkrétne benefi¢nu
aukciu fotografii Hodina fotografie detom. Opét sa
stala generdlnym partnerom tohto vynimocného
benefi¢ného podujatia, vytazok ktorého je urceny
na pomoc socilne slab3im ¢i chorym detom a mla-
dym ludom na Slovensku. Ukazky fotografii, ktoré
boli na tejto aukcii vydrazené, st pouzité aj v tejto
vyrocnej sprave.

Pre klientov privatneho bankovnictva Privatbanka
zorganizovala v spolupréci s renomovanymi part-
nermi z oblasti finan¢ného a darového poradenstva
sériu spolo¢nych odbornych seminarov po Sloven-



applied by the bank, constitutes a basic condition
for conservative approach to risk and allows com-
petent authorities to take appropriate decisions in
meeting operational objectives and strategic goals
of the bank.

Information Technologies

In the area of information technology Privatbanka
aimed at improving communications services with
clients and the effectiveness of processes in differ-
ent systems.

Already in the first half of the year 2011, the bank
introduced a major upgrade of the banking informa-
tion system to the latest version, which will form
conditions for further support and streamlining of
the bank’s internal processes. Changes in the lend-
ing process and other security controls have been
incorporated in the system to protect the clients
against any deterioration of their investments.

During the year, a system for distribution of infor-
mation to clients was also put in operation, ensur-
ing transmission of documents into pre-defined
communication channels. At the same time, the
clients can also find important information in an
Internet Banking application under the private
management section. The bank also focused on
the content of documents in order to provide the
client with up-to-date information and overview of
the status of their portfolio and its evolution over
time throughout the year. At the same time, the
bank prepared for its clients an overview of their
financial transactions and their respective yields.

Marketing and
Communications

The key or crucial activity in the area of marketing
in 2011 was mainly the support of activities in its
private banking and retail banking.

The main product of its private banking, the ac-
tively managed portfolio Privatbanka Wealth Man-
agement (PWM), has been supported by a media
campaign of the bank in economic print media in
Slovakia and the Czech Republic. Within the finan-
cial solutions of PWM, we continued the Profes-
sional Service Zone programs, in which the client
has access to an excellent service of management
of their individual requirements, loyalty program
Privatbanka Exclusive Zone, which included new
partners throughout the year in offering attrac-
tive benefits to the clients and Privatbanka Health
Management, which allows clients access to an
exclusive service of individual health management.

For the fifth year in the row, the bank supported
a charitable project Children of Slovakia Founda-
tion, specifically an auction of photos An Hour of
Photos to Children. The bank again became the
general partner of this exceptional charity event
the proceeds of which are aimed to help socially
weaker or sick children and young people in Slova-
kia. Examples of photos that were auctioned in the
auction are also used in this Annual Report.

The bank also organized for its private banking cli-
ents in cooperation with renowned partners from
the financial and tax advice sectors a series of joint
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sku. Zamerané boli na problematiku pripravy spo-
lo¢nosti na predaj a jeho realizacie z finan¢ného,
dariového a pravneho hladiska.

Okrem tychto aktivit banka pokracovala aj vo vyda-
vani korporatneho casopisu Privatbanka Magazine.

V oblasti retailového bankovnictva v roku 2011
marketingovo podporovala najméd predaj kltic¢ové-
ho retailového produktu Privatbanka FIX Konto.
V tejto suvislosti sa uskutocnila v druhej polovici
roka regionalna printova a outdoorovd kampar.
Spominany produkt bol podporovany aj prostred-
nictvom internetovej reklamy na vybranych financ-
nych portaloch.

Zamestnanci banky

Celkovy pocet zamestnancov Privatbanky ku kon-
cu roku 2011 bol 143. Cielom personalnej politiky
banky v uplynulom roku bolo hlavne stabilizovat
existujuci tim zamestnancov privétneho bankov-
nictva, regiondlnej siete i Ustredia. Mat vzdelanych
a spokojnych pracovnikov je pre banku velmi d6-
leZité, preto na ich podporu, rozvoj a odborny rast
realizovala rézne vzdeldvacie aktivity a worksho-
py zamerané na rozvoj predajnych, ale aj inych
zru¢nosti. Okrem toho zamestnanci banky mali
moznost vyuZit zaujimavd ponuku benefitov spo-
lo¢nosti v oblasti vzdeldvania, kultury, Sportu, ako
aj rézne d'alSie zamestnanecké vyhody.



seminars in Slovakia. The focus of the seminars
was on preparing companies for a sale and imple-
mentation thereof from the financial, tax and legal
perspective.

In addition to these activities, the bank continued
to issue its corporate bulletin, the Privatbanka
Magazine.

In retail banking, the bank carried out its market-
ing support to the sales of the key retail product
Privatbanka FIX Account in 2011. A small print and
outdoor campaign was held in the regions in the
second half of the year. The mentioned product was
also supported by Internet advertising on selected
financial portals.

Employees of the Bank

As of the end of 2011, the total number of employ-
ees of Privatbanka was 143. The goal of the bank's
personnel policy in the past year was above all to
stabilize the existing team of the private banking
department, the regional network and the head-
quarters. Having educated and satisfied employ-
ees is very important for the bank. To support the
employees and their professional growth and de-
velopment, the bank carried out various training
activities and workshops focused primarily on the
development of marketing but also the other skills.
Apart from this, the bank’s employees had the op-
portunity to enjoy an interesting offer of company
benefits in the area of education, culture, sports, as
well as various other employee benefits.
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Vykaz o finan¢nej situdcii k 31. decembru 2011,
pripraveny v sulade s Medzindrodnymi Standardmi
finan¢ného vykaznictva, ako boli prijaté Eurépskou uniou

Bod. 2011 2010

pozn. tis. EUR tis. EUR
Aktiva
Peniaze a pohladavky voci centralnym bankam 4 12 762 24 591
Pohladavky voci bankdam 5. 33213 10 887
Pohladavky voci klientom 6. 197 062 179 523
Cenné papiere k dispozicii na predaj 8 112 817 286 920
Cenné papiere vykazované v redlnych hodnotéach cez vysledovku 9. 4923 5610
Cenné papiere drzané do splatnosti 10. 273382 5675
Investicie v dcérskych spolo¢nostiach 1. 7 7
Hmotny a nehmotny majetok 12. 1620 2083
Preddavky na dari 13. 95 -
OdloZena darova pohladavka 14. 119 -
Ostatné aktiva 15. 767 901
Aktiva celkom 636 767 516 197
Zavazky a vlastné imanie
Zavazky voci bankdm 16. 70019 9992
Zavazky voci klientom 17. 481137 423 285
Zavazky z dlhovych cennych papierov 18. 41622 39 817
Splatny darovy zavézok 13. - 242
Odlozeny dafiovy zavazok 14. - 202
Rezervy 15 -
Ostatné zavazky 19. 6 407 7 495
Zavazky celkom 599 200 481033
Vlastné imanie
Zakladné imanie 20. 25121 25121
Kapitalové fondy a fondy zo zisku 20. 2975 2629
Oceriovacie rozdiely z cennych papierov k dispozicii
na predaj vratane odlozenej dane 20. (667) 672
Nerozdeleny zisk 10 138 6 742
Vlastné imanie celkom 37 567 35164
Zavazky a vlastné imanie celkom 636 767 516 197




Statement of Financial Position as of 31 December 2011
Prepared in accordance with International Financial Reporting Standards,
as adopted by the European Union

2011 2010

Note EUR ‘000 EUR '000
Assets
Cash and balances with central banks 4 12 762 24 591
Loans and advances to banks 5. 33213 10 887
Loans and advances to customers 6. 197 062 179 523
Securities available for sale 8 112 817 286 920
Securities at fair value through profit or loss G, 4923 5610
Securities held to maturity 10. 273 382 5675
Investments in subsidiaries 11. 7 7
Tangible and intangible assets 12. 1620 2083
Tax prepayments 13. 95 -
Deferred tax asset 14. 119 -
Other assets 15. 767 901
Total assets 636 767 516 197
Liabilities and equity
Deposits from banks 16. 70019 9992
Deposits from customers 17. 481 137 423 285
Debt securities issued 18. 41622 39 817
Current income tax liability 13. - 242
Deferred tax liability 14. - 202
Provisions for liabilities 15 -
Other liabilities 19. 6 407 7 495
Total liabilities 599 200 481 033
Equity
Share capital 20. 25 121 25 121
Capital reserves and profit funds 20. 2975 2 629
Revaluation reserves on securities available for sale,
including deferred tax 20. (667) 672
Retained earnings 10 138 6 742
Total equity 37 567 35 164
Total liabilities and equity 636 767 516 197
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Vykaz ziskov a strat za rok, ktory sa skoncil 31. decembra 2011,

pripraveny v sulade s Medzindrodnymi Standardmi
finan¢ného vykaznictva, ako boli prijaté Eurépskou uniou

Bod. 201 2010
pozn. tis. EUR tis. EUR
Urokové vynosy a obdobné vynosy 26. 22 406 18 734
Urokové naklady a obdobné naklady 27. (11 644) (8 666)
Cisté trokové vynosy 10 762 10 068
Vynosy z poplatkov a provizii 28. 4140 3916
Néklady na poplatky a provizie 29. (817) (895)
Cisté prijaté poplatky a provizie 3323 3021
Zisk z obchodovania 30. 670 1706
Ostatné vynosy 4 4
Prevadzkové vynosy 14759 14799
V3eobecné prevadzkové naklady 31. (8 070) (7817)
Odpisy hmotného a nehmotného majetku 12. (606) (632)
Prevadzkové naklady (8 676) (8 449)
Prevadzkovy zisk 6083 6 350
Tvorba opravnych poloZiek, odpisanie
a postuipenie pohladavok 32. (697) (1627)
Tvorba opravnych poloziek k cennym papierom 469) -
Cisty zisk z predaja hmotného majetku - 3
Tvorba rezerv (15) -
Zisk pred zdanenim 4902 4732
Splatné dan 22. (1167) (1270)
Odlozena dan 22. 7 2
Zisk po zdaneni 3742 3464




Income Statement for the year ended 31 December 2011
Prepared in accordance with International Financial Reporting Standards,
as adopted by the European Union

2011 2010
Note EUR ‘000 EUR ‘000
Interest income and similar income 26. 22 406 18 734
Interest expense and similar expense 27. (11 644) (8 666)
Net interest income 10 762 10 068
Fee and commission income 28. 4140 3916
Fee and commission expense 29. (817) (895)
Net fee and commission income 3323 3021
Trading profit 30. 670 1706
Other income 4 4
Operating income 14 759 14 799
General operating expenses 31. (8 070) (7817)
Depreciation and amortisation 12. (606) (632)
Operating expense (8 676) (8 449)
Operating profit 6083 6 350
Provisions for impairment losses on loans, net,
write-off and assignment of receivables 32. (697) (1621)
Provisions for securities (469) -
Net income from sale of tangible assets - 3
Provisions for liabilities (15) -
Profit before income taxes 4902 4732
Current income tax 22. (1167) (1 270)
Deferred income tax 22. 7 2
Net profit 3742 3464
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Vykaz sthrnného vysledku za rok, ktory sa skoncil 31. decembra 2011,

pripraveny v sulade s Medzindrodnymi Standardmi finan¢ného
vykaznictva, ako boli prijaté Eurépskou uniou

Bod. 2011 2010

pozn. tis. EUR tis. EUR

Zisk po zdaneni z vykazu ziskov a strat 3742 3464
Precenenie cennych papierov k dispozicii na predaj (1653) (1 100)
OdloZena dan k cennym papierom k dispozicii na predaj 314 209
Suhrnny vysledok 2403 2573




Statement of Comprehensive Income for the year ended 31 December 2011
Prepared in accordance with International Financial Reporting Standards,

as adopted by the European Union

2011 2010

Note EUR ‘000 EUR ‘000

Profit after tax from the Income Statement 3742 3464
Revaluation of securities available for sale (1653) (1 100)
Deferred tax on securities available for sale 314 209
Comprehensive income 2403 2573
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Vykaz periaznych tokov za rok, ktory sa skoncil 31. decembra 2011,
pripraveny v sulade s Medzindrodnymi Standardmi

finan¢ného vykaznictva, ako boli prijaté Eurépskou uniou

Ocenovacie

rozdiely

z cennych

Kapitalové papierov

fondy k dispozicii na

Zakladné Nerozdeleny a fondy predaj vratane
imanie zisk zozisku  odlozenej dane Spolu
tis. EUR tis. EUR tis. EUR tis. EUR  tis. EUR
K 1. januaru 2010 25121 3582 2325 1563 32591

Povinny pridel

do rezervného fondu - (304) 304 - -
Suhrnny vysledok 2010 - 3 464 - (891) 2573
K 31. decembru 2010 25121 6 742 2629 672 35164

Ocerovacie

rozdiely

z cennych

Kapitélové papierov

fondy k dispozicii na

Zakladné Nerozdeleny a fondy predaj vratane
imanie zisk zozisku  odloZenej dane Spolu
tis. EUR tis. EUR tis. EUR tis. EUR  tis. EUR
K 1. januaru 2011 25121 6 742 2629 672 35164

Povinny pridel

do rezervného fondu - (346) 346 - -
Sahrnny vysledok 2011 - 3742 - (1339) 2403
K 31. decembru 2011 25121 10 138 2975 (667) 37567




Cash Flow Statement for the year ended 31 December 2011
Prepared in accordance with International Financial Reporting Standards,

as adopted by the European Union

Revaluation
reserves on

Capital securities

reserves available for

Share Retained and profit sale (including
capital earnings funds deferred tax) Total
EUR ‘000 EUR ‘000 EUR ‘000 EUR ‘000 EUR '000
At 1 January 2010 25 121 3582 2325 1563 32591

Additions to statutory

reserve fund - (304) 304 - -
2010 comprehensive income - 3464 - (891) 2573
At 31 December 2010 25 121 6 742 2629 672 35 164

Revaluation

reserves on

Capital securities

reserves EVETEL R

Share Retained and profit sale (including
capital earnings funds deferred tax) Total
EUR ‘000 EUR ‘000  EUR ‘000 EUR ‘000 EUR ‘000
At 1 January 2011 25121 6 742 2629 672 35 164

Additions to statutory

reserve fund - (346) 346 - -
2011 comprehensive income - 3742 - (1339) 2403
At 31 December 2011 25121 10 138 2975 (667) 37 567

- ‘ L @ PRIVATBANKA 2011



Vykaz penaznych tokov za rok, ktory sa skoncil
31. decembra 2011, pripraveny v sulade s Medzindrodnymi Standardmi
finan¢ného vykaznictva, ako boli prijaté Eurépskou uniou

Bod. 2011 2010

pozn. tis. EUR tis. EUR
Pefiainé toky z prevadzkovych ¢innosti
Zisk pred zmenami v prevadzkovych aktivach a zavazkoch 33. 2070 7729
(Zvy3enie)/znizenie stavu povinnych minimalnych rezerv v NBS (8 473) 4793
(Zvysenie)/znizenie stavu pohladavok voci klientom (17 766) (72 580)
(Zvy3enie)/znizenie stavu cennych papierov vykazovanych
v redlnych hodnotdach cez vysledovku 692 3936
(Zvysenie)/znizenie stavu cennych papierov k dispozicii na predaj (15 057) (58 0071)
(Zvysenie)/znizenie stavu cennych papierov drzanych do splatnosti (77 108) 16 837
(Zvysenie)/znizenie stavu ostatnych aktiv (44) (377)
Zvy3enie/(znizenie) stavu zavazkov voli bankdm 60 009 (100 009)
Zvy3enie/(znizenie) stavu zavazkov voci klientom 58 639 143 806
Zvy3enie/(znizenie) stavu zavazkov z dlhovych CP — zmenky (4012) (10 153)
Platby dane z prijmu (1504) (1198)
Zvysenie/(zniZenie) stavu ostatnych zavazkov (1088) 1631
Cisté peniazné toky z prevadzkovych ¢innosti (3642) (63 586)
Pefiainé toky z investi¢nych cinnosti
Nakup hmotného a nehmotného majetku (143) (438)
Predaj hmotného a nehmotného majetku - 4
Cisté pefiazné toky z investi¢nych ¢innosti (143) (434)
Penazné toky z finan¢nych ¢innosti
Zvysenie stavu pri emisii dlhodobych dlhovych CP — dlhopisy 14 818 17 719
Znizenie stavu pri splatnosti dlhodobych dlhovych CP — dlhopisy (9009) (9 876)
Cisté pefiazné toky z finanénych &innosti 5809 7 843
Cisté znizenie pefiaznych prostriedkov a ich ekvivalentov 2024 (56 177)
Penazné prostriedky a ich ekvivalenty na zaciatku roka 34. 33242 89 419

Penazné prostriedky a ich ekvivalenty na konci roka 34. 35 266 33 242




Cash Flow Statement for the year ended 31 December 2011
Prepared in accordance with International Financial Reporting Standards,

as adopted by the European Union

2011 2010
Note EUR ‘000 EUR ‘000
Cash flow from operating activities
Profit before changes in operating assets and liabilities 33. 2 070 7729
(Increase)/decrease in minimum reserve deposits with the NBS (8 473) 4793
(Increase)/decrease of loans to customers (17 766) (72 580)
(Increase)/decrease in securities at fair value
through profit or loss 692 3936
(Increase)/decrease in securities available for sale (15 057) (58 001)
(Increase)/decrease in securities held to maturity (77 108) 16 837
(Increase)/decrease in other assets (44) (377)
Increase/(decrease) in amounts due to banks 60 009 (100 009)
Increase/(decrease) in deposits from customers 58 639 143 806
Increase/(decrease) in debt securities issued — promissory notes (4 012) (10 153)
Income tax paid (1 504) (1198)
Increase/(decrease) in other liabilities (1088) 1631
Net cash flow from operating activities (3642) (63 586)
Cash flow from investing activities
Purchase of tangible and intangible assets (143) (438)
Sale of tangible and intangible assets - 4
Net cash flow from investment activities (143) (434)
Cash flow from financing activities
Increase upon issue of long-term debt securities - bonds 14 818 17 719
Decrease upon maturity of long-term debt securities - bonds (9.009) (9 876)
Net cash flow from financing activities 5809 7 843
Net decrease in cash and cash equivalents 2024 (56 177)
Cash and cash equivalents at the beginning of the year 34. 33 242 89 419
Cash and cash equivalents at the end of the year 34. 35 266 33 242

4 ‘ S @ PRIVATBANKA 2011



Privatbanka, a. s.

Ustredie / Headquarters
Einsteinova 25
851 01 Bratislava
Slovenska republika / Slovak Republic
Tel.: +421 2 3226 6111
Fax: +421 2 3226 6900
www.privatbanka.sk
privatbanka@privatbanka.sk

Vo vyroc¢nej sprave sa nachadzaju vybrané fotografie, ktoré boli vydrazené na poslednom ro¢niku
benefi¢nej aukcie Hodina fotografie detom 2011.
There are selected photos in the annual report that were auctioned during the last year
of Hour of Photography to Children 2011 beneficial auction.



Kompletna konsolidovana ti¢tovna zavierka sa nachadza na priloZzenom CD.
The complete Consolidated Financial Statements can be found on the CD attached.






